
About Illawarra First

Illawarra First is the peak business leadership group for the region, comprising the heads of its leading organisations 
as part of a dialogue that incorporates senior decision-makers from across government and the private sector. Backed 
by a significant research fund, Illawarra First advances the region’s economic development through powerful advocacy 
that is supported by a rigorous evidence base. 

This report outlines a vision for a market-led precinct redevelopment of the Illawarra Foreshore area including the 
WIN Entertainment Centre and Stadium to bring about the modern event, conferencing and hotel facilities befitting a 
growing city like Wollongong.
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Illawarra Sports and Entertainment 
Precinct Redevelopment
Business Illawarra, through its business leadership dialogue 
Illawarra First, commissioned Urbis to investigate the 
development of a world class entertainment precinct at the 
Wollongong foreshore.

This site houses the city’s NSW Government-owned 
entertainment complex, comprising WIN Stadium and the 
Wollongong Entertainment Centre, which are both operated 
by Venues NSW. While still in use, these facilities are in 
need of a significant upgrade.

Business Illawarra and its members view this future 
precinct as potentially NSW’s newest regional tourism, 
recreation and sports magnet delivering a modern 
entertainment experience.

1. Economic benefit: The development will create a 
revenue-multiplying asset in a fast-growing region. It 
also represents highest and best use of a significant 
site. Economic analysis by Urbis found that short term 
accommodation (hotels), commercial offices and 
residential apartments are all economically viable.

2. Urban renewal and activation: The surrounding areas 
of the stadium and entertainment facilities present 
enormous opportunity for an integrated precinct, 
featuring activated public spaces, enhanced parklands
and greater connection to the CBD to its west. 

3. Connectivity and amenity: The site is in close 
proximity to bus services, walking/cycling connections
and almost 1,700 off-street car parking spaces in 
commercial and Council car parks. 

4. Policy alignment: An Illawarra Sport and 
Entertainment Precinct is supported by state and local 
government policy settings, including the Illawarra 
Shoalhaven Regional Plan 2041. These identify the site
opportunities as:
a.  Improve visual and physical access to the foreshore;
b.  Encourage broader use of the Precinct outside 

of events;
c.  Improve access to public and active 

transport networks;
d.  Embrace the location’s environmental setting.

5. Nearby potential development sites: Urbis has 
identified 15 nearby sites that could, pending 
negotiation with landholders (both public and private),
be bought into a major urban renewal project.

The case for change

A shared vision 
Extensive industry and community stakeholder 
consultation underpins the ‘Place Vision’ articulated 
in this report, being:

 ▪ A nationally significant sporting and
entertainment destination.

 ▪ Urban renewal that respects the existing
character and natural environment.

 ▪ A vibrant place that supports economic growth.
 ▪ Design that enhances the connection to the

waterfront.

NEW VENUE DESIGN (BY POPULOUS)

Site Overview
 ▪ Replacement Southern 

Grandstand with retail activation 
into open space.

 ▪ Replacement Northern 
Grandstand to be integrated into
Coex with shared bump in and 
audience lounges/viewing.

 ▪ New Eastern lower level 
tiered seating with sea facing
activation and landscaped 
foreshore.

 ▪ Basement car parking.
 ▪ Adjacent 20 story podium and

hotel with 300 rooms.
 ▪ Retail and landscape activation

along northern, eastern and 
western perimeters.

Arena
 ▪ Tiered bowl arena seating for 

7,458 attendees in sports mode.
 ▪ 8,311 capacity in concert mode.

Convention / Exhibition
 ▪ Convention and exhibition area 

for 2,000 people.
 ▪ Outdoor deck for shared hotel

and Coex use.
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Development process and funding
Market-led opportunity
The report recommends a market-led process in order to 
deliver the best outcome for the community and taxpayers 
alike. The private sector has successfully delivered major 
venues through Public-Private Partnerships including the 
Sydney International Convention Centre. 

The Illawarra Sport and Entertainment Precinct outlined 
here contains multiple market opportunities in other 
aspects of the redevelopment, including:

 ▪ Development of short-stay residential accommodation 
within airspace above the core sports and 
entertainment infrastructure.

 ▪ Retail and tourism tenancies on Harbour Street, Crown
Street, Marine Drive, Lang Park and within the venues.

 ▪ Development rights associated with other Council / 
NSW Government landholdings within Wollongong that
could be packaged with the proposal.

Construction costs

Construction benefits

$14 m to 18 M 
The Basement 
Carpark 

$44 M to $59 M 
The Co-ex

$104 M to $260 M 
The Arena and 
Grandstand

$25 M to $30 M 
Govt.  investment

$50 M to $80 M 
Private sector 
investment

Per government owned site offered for sale, that can 
accommodate 100 apartments within walking distance 
to the ocean.

Recommendations 
to government 
The Illawarra Sport and Entertainment Precinct 
would represent a major urban revitalisation project 
for the city, and this report outlines how to maximise 
the economic benefit to the region and the state.

Business Illawarra recommends:

Business case to be funded and 
commenced as soon as possible, given the 
clear case for change and the alignment of 
stakeholders behind this Precinct vision. 
Detailed market soundings, relevant 
studies, reference design and economic 
analysis should be undertaken as part of 
this work.

Leverage the capacity and capability of the 
market. The Precinct development should 
be market-led via a formal Expressions 
of Interest campaign, to leverage the 
design and construction capability of the 
market while delivering best value for 
taxpayers. A development partner should 
be involved early in the process and be 
appointed within six to nine months after 
the campaign.

Commit to a delivery timeframe of five 
years to project completion. Following a 
partially completed process that stalled in 
2019, this new process must commence 
immediately and in accordance with a 
five-year total timeframe for delivery of 
the Precinct.

Funding 
sources 

Nature/adventure play

Community 
garden

Bike path & mounds

Water play

Mid-sized field 
for high school

Feature tower

Skate park
Passive 
recreation space

Active recreation

Retained existing 
picnic shelter

Relocated 
headstones

Amenity building

Parking

Café with 
outdoor seating

The masterplan 
proposal
Activated foreshore: 
1. Create new ground level tenancies for cafes,

restaurants and retail at the corner of 
Crown Street and Marine Drive 

2. Open the space around the stadium and 
entertainment centre to foot traffic

3. Utilise the Southern Grandstand’s ground 
floor for park-facing food and beverage

New, state of the art entertainment and 
convention facility: 
4. Tiered bowl seating for 7,485 attendees in

sports mode 
5. Capacity for 8,311 in concert mode
6. Exhibition/ convention operation for 2,000

people.

Upgraded WIN Stadium: 
7. New Northern Grandstand with seating for 

2,818 people. 
8. ‘The Hill’ to become a new Eastern 

Grandstand to comply with Football 
Standards with beachfront activation.

Two short-term accommodation towers: 
9. Northern hotel with 17 over 3 podium levels 

with 300 keys
10. Southern hotel or serviced apartments with

110 keys

Revitalised Lang Park: 

State-of-the-art revitalisation of this 30,600sqm 
of underutilised land along the Wollongong 
foreshore. Additional parkland will be realised 
by re-locating the bus layover to create a 
Stewart Street Bus Interchange with modern 
facilities. 

New southern public space:
11. Former ‘training ground’ to become new

community park 
12. Amenities to include a performance 

structure to enable festivals and other
events.

Upgraded public thoroughfares and enhanced 
transport connectivity: 
13. Relocate the bus layover at Lang Park 

and creation of a new bus interchange at 
Stewart Street with modern facilities and
off-street car parking

14. On-site, off-street parking within the
Precinct

15. Make Harbour Street a shared zone that is
closeable for public events

16. Extend the one-way configuration of Harbour
Street to Crown Street and narrow Crown 
Street to allow for the necessary expansion 
of a convention centre footprint.
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Revitalised Lang park 

~ 30,600 SQM

ISEP 

~20-25,000 SQM 
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